Kaimal Mamaku Catchments Forum
Pest Control Workshop, 1 May 2017
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Forum Purpose
(simplified)

The collective voice for the
Kaimai-Mamaku Ranges and its
catchments

Forum Vision

The Kaimai thrive;
hence we thrive
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KMCF Strategic Plan

2014-2024
Biodiversity Water People
Outcomes Outcomes Outcomes
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CHALLENGES & CHANGES INCLUDE...

Multiple agencies,

21 Objectives Iwi and communit Size of area
67 Actions y (250,000ha)
groups
Turnover in Outcomes of Lack of clarity of Loss in
: Treaty
representatives Forum role momentum

Settlements

KMCF Operational Plan 2017-2020 Forum Sustainability Report




To identify:
Priority actions for pest control over
specific time periods
e.g. 6 months, 12 months, 2 years
Ways in which pest control across the
whole area can be coordinated
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R.ec.a pon Stepping Where to focus
priorities at stones to 2017-2022 Enablers
2014 pest control

What can the Forum do that no one else can?
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Bring back the birds
Enhance indigenous biodiversity

|dentified priority areas:

1. Animal pest control within
Forest Park
(join patchwork of sites)

2. Pest control outside of

/ Forest Park + monitoring

Continued on-the-ground work by
community groups / landowners



tones to pest control (20 mins)

Stepping s
Pogo Steps
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2: Areas to focus action 2017-2022 (60 mins)

L Kaimai & L :
Kaimai Forest Mamaku Riparian Discrete

Park (DOC) (DOC) Margins areas




We need projects across the forest park range to join
What can the Forum do  community groups on both sides of the ranges & regions

that no one else can?
We need tangible action & results to draw people back

Time

5 years

Parallel projects




NORTHERN BELT CONCEPT
(connecting east to west)

Indicative
locations only

~ Waihi Beach

Te Aroha
Katikati

Te Awanul

(Tauranga Harbour)

Aongatete

Whakamarama



SOUTHERN BELT CONCEPT

MATAMATA TE PUKE

Otawa Sanctuary Area
(Hochstetter's Frog)

Otanewainuku
(Kiwi)

Kaharoa
(Kokako)

Te Waihou
Walkway
TIRAU

ROTORUA

Mokaihaha
(Kokako)



We need projects across the forest park range to join
What can the Forum do  community groups on both sides of the ranges & regions

that no one else can?
We need tangible action & results to draw people back

Time

5 years




3: Enablers / barriers (30 mins)

What things help / hinder ‘just getting on with it'?
What do we do about it?



Where to from here? (15 mins)

(Gather and
Collate
Feedback

* Online survey
(launching
tomorrow)
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(Release draft
documents
(late May)

« draft KMCF
Operational Plan +
draft Forum

- Sustainability Report

\

-
Full Forum
Meeting
(~130r14
June)
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Implementation
1 July 2017
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Biodiversity
Focus
Group



