Kaimal Mamaku Catchments Forum
General Forum Workshop, 19 April 2017
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Forum Purpose
(simplified)

The collective voice for the
Kaimai-Mamaku Ranges and its
catchments

Forum Vision

The Kaimai thrive;
hence we thrive
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KMCF Strategic Plan

2014-2024
Biodiversity Water People
Outcomes Outcomes Outcomes
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CHALLENGES INCLUDE...

Multiple agencies,

21 Objectives Iwi and communit Size of area
67 Actions y (250,000ha)
groups
Turnover in Lack of clarity of Loss in
representatives Forum role momentum

KMCF Operational Plan 2017-2020 Forum Sustainability Report
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1. On-the-Ground Action
What do you want to do
/ lead / see happen?

What can the Forum do
that no one else can?

(¥ 12:15 Wrap Up
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2. Forum improvements
Greater focus
Greater coordination
Greater influence

What works well?
What could change?

§5

(53\. 12:30 Lunch



Workshop 12 April, informal meetings, phone calls and emails

Kaitiaki Treaty Settlements
(intergenerational (varies between Iwi)
responsibility and

knowledge) Co-management / co-governance arrangements

Formal recognition of specific sites
Land transfer — cultural redress

Multiple-owned Land transfer — commercial redress (e.g. forestry)
Maor i Land

KEY MESSAGES INCLUDE...

Co-management / Lack of Some possible actions:

co-governance of the Kaimai
Ranges will be key change
(external to Forum)

Local nurseries + seed collection

involvement #
Cultural harvest arrangements

lack of interest

FORUM FOCUS:
Health and wellbeing of the forest and land (Kaimai Mamaku Ranges)
and therefore, the people




1. On-the-Ground Action 2017-20

« What do you wantto do / lead /
make happen?
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For your chosen Outcome area:

Q. What can the Forum do that no one else can?

Identify priority on-the-ground actions /
projects

Timeframe: 2017-2020

Where: Local, regional, whole area

Q. How can the Forum support what you want to do?

But first....RECAP




» Bring back the birds

Biodiversity « Enhance indigenous
biodiversity

People
» Healthy waters and » Kaimai-Mamaku Catchments are
ecosystems valued / appreciated
« Water allocation and use * Four wellbeings
* Floodrisk and « Best practice land and water
management management

* Recognition of Forum

Implementation to date primarily by BOPRC/WRC




Bring back the birds
Enhance indigenous biodiversity

|dentified priority area:

Animal pest control within Forest Park
via action plan (in progress)
Continued on-the-ground work by
community groups / landowners

Things to think about:

* How to join / coordinate / support networks

» Anything else to focus on beyond animal pest control over
the next three years? e.g. local/regional projects?

» How to raise profile / recognition of the Ranges at a central
government level

* How to influence BOP Pest Management Strategy and BOP
Conservation Management Strategy?

* Opportunities with new Biodiversity Collaborative Group?




Healthy waters and ecosystems
Water allocation and use
Flood risk and management

|dentified priority area:
Consolidate information / science
Council programmes coming up -

limit setting: water quantity, water quality
and sediment

Things to think about:

» Anything specific to focus on over the next three years?
fish passage and habitat? cultural monitoring?

« How to influence Council programmes — governance and
on the ground?

 Incorporating community (incl cultural) values into limit
setting — what work is needed?




Kaimai-Mamaku Catchments are valued /
appreciated

Four well-beings

Best practice land and water management
Recognition of Forum

Identified priority area: Innovations Design
Team (advice, problem solving)

Suggested re-focus on internal and external
relationships and communication

DOC Recreation Strategy underway

Things to think about:

» Anything specific to focus on over the next three years?

* Updated interpretation panels acknowledging
historical/cultural significance of sites?

+ KMCF website - is it valuable? Can it be improved?

+ “tangata whenua are supported and encouraged as their
role as kaitiaki” — what does that mean in practice?




For your chosen Outcome area:

Q. What can the Forum do that no one else can?

|dentify priority on-the-ground actions
(local, regional level)

Timeframe: 2017-2020
Where: Local, regional, whole area

Q. How can the Forum support what you want to do?



2. Forum Improvements

 Greater focus
 (Greater coordination
 (Greater influence



What works well?

What could change to make the Forum
more:

Focused?

Coordinated?

Influential?




The 5 Conditions of Collective Impact

Common understanding of the problem
Shared vision for change

Shared Measurement

Collecting data and measuring results
Focus on performance management
Shared accountability

Mutually Reinforcing Activities

Differentiated approaches
Coordination through joint plan of action

Continuous Communication

Consistent and open communication
Focus on building trust

Backbone Support

Separate organization(s) with staff
Resources and skills to convene and
coordinate participating organizations




Where to from here?



-
Gather and Collate

- Pest control workshop 1 May (Whakamarama)
- 2nd general workshop 2 May (Matamata)

* Online survey
.

-
Release draft documents

« draft KMCF Operational Plan +
« draft Forum Sustainability Report

L
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Full Forum Meeting

L

-

Implementation
« 1 July 2017
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